MINUTES FROM THE NPP PROJECT SCIENCE MEETING

March 15, 2004

Present: Bob Murphy, Jeff Privette, Pete Kealy, Bruce Guenther, Louis Kouvaris, Wayne Esaias, Jim Shiue,  Ernie Hilsenrath, Bob Barnes, Ron Vogel, Robert Woodward, Jack Xiong, John Qu, Joseph Lyu, Hassan Ouaidrari, Pat Coronado,  Natasha Vozza

Action Items Carried Forward:  

      96. Ron Vogel to send NPP1 URL to the PSG group.


STATUS: CLOSED
97. Hassan Ouaidrari to prepare statement with links to different versions of Cal/Val documents with explanations.

STATUS: PENDING

98.  Pete Kealy to prepare a list of general documents STATUS: PENDING

New Action Items:
99. Wayne Esaias to get together with Ocean Color and Atmospheric Correction    part of the Science team and assess the impact of using the VIS/NIR ROIC  “as is”.

MEETING DISCUSSIONS

1) General remarks: Bob Murphy: 

· Bob announced that he is retiring effective April 30.

· There are organizational changes at Northrop Grumman. System Integration and System Engineering have become two separate Level 2 IPT’s. Roy Tsugawa will lead the SE IPT and Brian Chappel the SI IPT.

· Natasha said that the majority of the Science team members should have received their tokens from NGST by now and should have their e-rooms accounts set up.

· John said that Code 900 is currently blocking access via firewall. 

2) VIIRS: Bruce Guenther

· Read-out Integrated circuits (ROIC) continue to show electronic cross talk problems.

· Short-wave/Mid-wave focal planes can not work for NPP 

· VIS/NIR focal plane is still being tested.

· LWIR can not be properly tested the way it is now.

· Tanya Scalione from IPO is putting an estimate together for Water Vapor band implementation.

· Ocean teams need to get together to assess the impact of using the VIS/NIR ROIC “as is”.

· Wayne was asked to get together with Ocean Color and Atmospheric Correction part of the Science team and work out a list of questions to be asked.

· PMR is scheduled later this week. Bruce will try to get the Science Team involved.

3) Algorithm Status:  Pete Kealy

· Intermediate products are baselined this week.

· Program monthly reviews are scheduled for Wednesday (03-17) and Thursday (03-18).

4) CrIS: Sam Gasster, Louis Kouvaris

· NEXT accounts were obtained for all in L1 team.

· Sam is working on getting some data sets.

· Comments on Cal/Val plan were provided. Hassan is working on consolidating the full list of comments.

· Cal/Val plan in general needs to read more like a management plan rather than a repetition of technical terms. So far there is no flow or connectivity in it. 

· Next CrIS telecon is scheduled for March 24. It will be a joint CrIS/ATMS telecon. The main issue to discuss will be resampling of ATMS channels. 

· There are still problems with hardware:

· Interferometer’s push rod broke. They do not know why. It will be replaced and there is no delay to the test schedule.

· ITT is rebuilding the cooler.

· Bench Test with a new cooler and interferometer is scheduled for April of 2004.

· EDU 3 test is scheduled for September of 2004. 

5) OMPS: Ernie Hilsenrath, John Qu

· Limb EDR was delivered to Ball from NGST on 2/28.

· There is a problem with limb profiler window.

· OMPS calibration is delayed till the fall.

· The IPO conducted a review of the Internal Government Studies (IGS) including IPO-funded work. It went well.

· SDR algorithms are delayed till July.

· Cal/Val post launch activities meetings will start again.

6) ATMS: Jim Shiue, Joseph Lyu

· There were 3 ATMS telecons.

· The first one discussed the Antenna test concerns.

· During the second one the questions presented by Neal Baker after the SOAT meeting were discussed one by one.

7) Cal/Val workshops: Bruce Guenther 

· IPO is pushing NGST to emphasize SDR cal/val only until test plans are satisfactory

· NGST is resisting this pressure in hopes of conducting SDR/EDR planning in parallel

· IPO expects NGST to report by 10/1 what EDR validation resources are needed -- biggest concern right now is MOBY continuity for ocean color

· Noted that Karen St. Germain needs to involve colleagues at NAVOCEANO

· Karen's position on validation: if a community not willing to step up to validation, then the reason for producing the product must be readdressed.

· Ernie noted that OMPS EDR validation is made more difficult now without use of shuttle instrument (SORCE)

8) NPP1 web page: Bob Woodward, Ron Vogel

· Bob received MODIS-to-VIIRS "nearest spectral neighbor" code from NGST; has it running but not yet verified results

· Implementing the SeaWiFS orbital model for VIIRS; will predict overpasses once debugged.

· Ron finished draft of new VIIRS WWW site; wants feedback from steering team on draft.

· There were discussions with PSG members about the information what should be posted on the web.

· Jeff reminded that if the information was posted somewhere else, the NPP web side should only provide a link to the source and NOT post the same information.

· There is a plan to post action items there too.

9) Sensor specific telecoms: Hassan Ouaidrari

· There were 2 Level1 reflectance and emissivity band telecoms

· T. Pagano is concerned about raising issues to higher management – word is not getting up the hierarchy

· May write White Paper, based on L1 team reports, to help get message across

· Hassan is compiling responses on VIIRS cal plans from L1 teams, and will work with Bruce to summarize

10) The next PSG is scheduled for Monday, March 29, 2004 


