MINUTES FROM THE NPP PROJECT SCIENCE MEETING

February 2, 2004

Present: Jeff Privette, Bruce Guenther, Louis Kouvaris, Joel Susskind, Wayne Esaias, Shaida Johnston, Jim Shiue, Ernie Hilsenrath, Bob Schweiss, Bob Barnes, Ron Vogel, Patric Coronado, Robert Woodward, John Qu, Joseph Lyu, Alex Lyapustin, Hassan Ouaidrari, Mingji Su, Natasha Vozza

New Action Items:  

96. John Qu to talk to NGST and to set up 2 tutorial sessions for NPP eRoom users.

STATUS: Ongoing.

97. Joel Susskind to get synch pulse on the OATs agenda at Boulder.

STATUS: Ongoing

98. PSG members to send inputs to Jeff Privette on Matlab Software. 

STATUS: Ongoing

MEETING DISCUSSIONS

1) General remarks: Jeff Privette: 

· Welcomed new members of the PSG team.

· Shaida introduced Ron Vogel and Bob Woodward (Woody) to the team. They will be working on NPP 1 data processing system.

· Bob Schweiss will be working with Shaida on SDS.

· Hassan introduced Mingji Su who will develop and update the NPP PSG web site.

· Jeff noted that Seth Hoffman is no longer working on the NPP project.

· Jeff said that at this moment there are probably too many different sources of 'official' NPP information (e.g., NOAAForge, eRooms, NPP website, NPP1 server and NEXT. He said that we have to decide what is going where to avoid confusion for Science Team and public. [to be addressed in mtg after OAT week)

· A draft of QA flags were provided by NGST for EDRs and SDRs. Pete Kealy is the PSG holder, and PSG input should be developed soon.  Probable VOAT topic.

· Jeff reminded PSG that NASA requested 8 intermediate products for VIIRS, but NGST plans just 2.  This issue needs to be addressed during VOAT, but other sensor groups should look at their IP requests vis-à-vis NGST's response.

· Natasha updated the group on eRoom applications status. Bob Murphy made several inquiries and it appeared that applications were stuck in IPO. The last word from them was that Pam Frye would put the applications in.

2) CrIS: Louis Kouvaris, Joel Susskind

· EDU3 testing is now planned to start in March.

· 3 out of 9 LWIR detectors are meeting specs. They will be placed in the center, edge and corner FOV’s.

· The weight increased by 9 kg.

· Bob Murphy is participating at CrIS PMR in Fort Wayne. 

3) ATMS: Jim Shiue

· There was a 1-day meeting on calibration in Azusa, CA. 

· Validation will be discussed at the meeting in April.

· Members of the NPP Science Team participated in the Azusa meeting for the first time.

· Instrument testing was discussed at this meeting; mostly acceptable

· Bruce said that the issue of the potential of side lobes was raised. It was mentioned that additional measurements might be needed.

· Lesson Learned Session was held in the afternoon.

· The list of challenges was composed at the meeting. Management is looking at it now. 

· Hardware is doing well so far; channel noise end-to-end delta-T test results good; motor vibration problem solved.

· Christina Muth and Art Schwab expressed their interest in participating in weekly ATMS telecoms.

4) OMPS: Ernie Hilsenrath

· Test and Calibration program – problems with 2 focal planes. There can be delay in the delivery of the instrument, but the big concern is that to avoid this delay, all tests and calibration will not be properly conducted.

· This issue will be raised at the OAT meeting in LA.

· Ball responded only to 4 top test priorities of the 16 previously given to them.

· Each of their response means that there will be some impact on the delivery, but some trade room exists.

· There remain big issues with limb algorithms.

5) VIIRS: Bruce Guenther, Wayne Esaias

· There is no mature calibration ATBD yet for VIIRS.

· No real strategy on how to maintain calibration on orbit (long term stability).

· Previous plans were not workable since ATBD written for different instrument than what is being built.

· Problems with long-term stability.

· Wayne said that in VIIRS telecoms long-term stability was raised as a big concern.

· “Stop analysis” was not done.

· Problems with electronic crosstalk.

· EDU testing is scheduled for April 2004.

6) Sensor specific Telecons: Hassan Ouaidrari, John Qu

· VIIRS and OMPS telecoms are going very well.

7) NPP Science Team Workshop: Shaida Johnston.

· There will be the NPP workshop on SDS and Operational Concept on Feb. 9 in LA. 

· The workshop will be held at the Aerospace facility.
· Shaida said that she was still working on the agenda and would send it out shortly. (The agenda was sent to the attendees on 02/03/04).

· Shaida has developed a strawman conops plan; plans meeting with some PSG for Friday.

8) The next PSG is scheduled for Monday, February 23.


