MINUTES FROM THE NPP PROJECT SCIENCE MEETING

January 12, 2004

Present: Bob Murphy, Jeff Privette, Bruce Guenther, Pete Kealy, Louis Kouvaris, Chuck McClain, Shaida Johnston, Forrest Hall, Jack Xiong, Jim Shiue, Ernie Hilsenrath, Jeff Lubelczyk, John Qu, Joseph Lyu, Alex Lyapustin, Hassan Ouaidrari, Kevin Brenzel, Seth Hoffman, Mohan Nirala, Natasha Vozza

New Action Items:  

96. John Qu to talk to NGST and to set up 2 tutorial sessions for NPP eRoom users.

97. Joel Susskind to get synch pulse on the OATs agenda at Boulder.

98. PSG members to send inputs to Jeff Privette on Matlab Software.

MEETING DISCUSSIONS

1) General remarks: Bob Murphy:

· There will be OAT meetings in LA on Feb.9-12

· Date/Time: Monday Feb 9 1:00-5:00 PM What: NPOESS OAT Meeting

· Date/Time: Tuesday Feb 10 all day What: VIIRS OAT (VOAT) Meeting

· Date/Time: Wednesday Feb 11 all day What: Sounder OAT (SOAT) Meeting

· Date/Time: Thursday Feb 12 all day What: Ozone OAT (OOAT) Meeting
· Science Team members are invited to the OATS.

· Bob was unable to get an agreement on other splinter sessions.

· Suggested that VIIRS people allow Wednesday AM for their splinter.

· If Sounder people want to get together on Tuesday, we will facilitate.

· NPP Science Data Segment and Operational Concept Workshop will be held on Monday, Feb.9 1:00- 5:00. It will overlap with NPOESS OAT Meeting.

· Most of the Science Team members are going to participate.

· There will be a block of rooms reserved in SpringHill Suites Marriott for attendees.

· Natasha informed the group that all eRoom applications were sent to NGST for further processing. The science team members will be individually contacted with username and password. Shaida said that the process might take 2 months.

· John Qu was asked to talk to NGST and to arrange 2 tutorial sessions during the meetings in LA on how to use eRooms 

· Bob said that EOS selections were made. 14 of NPP Science Team members were selected as PI: Baum, Justice, Lyapustin, Maslanik, McClain, Menzel, Minnette, Ranson, Revercomb, Schaaf, Staelin, Stamnes, Strowe, and Vermote. 

Also 5 of Co-Is were selected as PI: Barnett, Evans, Freidel, Rozenkratz, Townshend. Additionally Forrest Hall, of the PSG, was selected as a PI. Congratulations to all.

· Funding money is at GSFC, but is still not in the books. 

2) Cal/Val: Bruce Guenther.

· There will be ATMS Cal/Val splinter on January 29 in CA. Jim Shiue and several Science Team members will represent NASA’s interests.

· IPO plans a set a series of Cal/Val meetings in March-April of 2004. They will be concentrated on validation activities. VIIRS Cal/Val is preliminary scheduled for April 22-21 in Landover.

· OMPS Test plan review is scheduled for January 21.

· No work has been done yet on VIIRS thermal bands. This is a big concern because the delivery is scheduled for May 2004.

3) Algorithms:  Pete Kealy:

· NGST is proposing to slip the delivery of about 1/2 of the NPP algorithms by 3 to 8 months. This is being done to limit costs in FY04.

· The greatest impact is to OMPS where all algorithms are going to slip.

· The consequences of these slips are being assessed. The PSG will coordinate its input with the NASA NPP system engineering group.

· ITT is going to convert their MATLAB code for the CrIS SDR to c++ and deliver it directly to the IDPS (without going through NGST system engineering).

· Chuck McClain asked about the most current version of ATBDs for Ocean. Pete said that he would send him an e-mail.

· Pete said that he is still working on the list of the most important documents for the science team. He hopes to have the list completed next week. Natasha will verify the links to eRooms locations and distribute the list to the team. 

· Pete is working with NGST to revise the VIIRS “structured scene” requirement.  The requirement, developed by NASA, was converted into an un-meetable specification.  It mostly impacts the ocean color EDR. 

4) SDS: Shaida Johnston

· There were a series of discussions with NASA HQ (Matt Schwaller) on how to interpret the SDS level 1 requirements. We have reached partial agreement. Meetings continue on a weekly basis. 

· Key participants are: Shaida and Bob for the PSG, Dan DeVito, Bob Schweiss and Janice Smith for the Project Office and Matt Schwaller for NASA HQ.

· Shaida and Matt visited NESDIS to see the prototypes for the NOAA CLASS system that will fulfill the Long Term Archive (LTA) function for the NPP mission.

· Next round of discussions is this Friday, January 16.

· Shaida is working on the draft of ITAR compliance plan. It should be available for review and comment by the science team in 2 weeks.

5) CrIS: Louis Kouvaris.

· Louis got v. 3.01 CrIS EDR code from NEXT. There are no significant changes. Another version is about to be released.

· There was a CrIMSS algorithm telecon led by NGST. The focus was on ATMS SDR. Most of the time was devoted to concerns raised by Neal Baker of the IPO. (Bob noted that Neal has apparently been assigned lead responsibility for algorithms within the IPO’s system engineering group.)

6) ATMS: Jim Shiue, Joseph Lyu.

· Joseph Lyu found a number of problems with V.1 ATMS SDR code.

· V.2 seems to have all the corrections. Joseph will check it.

· Considerable progress has been made on the issue of the 8-second sync pulse between CrIS and ATMS. Paul Lee (NGST) is now pushing NGST to include this in NPOESS. It was already agreed upon for NPP.

· 8 seconds synch pause will be added to NPOESS too.

· Bob asked Louis to make sure that Joel Susskind gets this synch pulse issue on the SOAT’s agenda for the February 11 meeting.

7) OMPS: Ernie Hilsenrath

· There will be a review to go over environmental testing and calibration on January 20 at Ball.

· At the last Cal/Val meeting in Boulder there was a list of calibration issues worked out that needs to be done. NGST was supposed to look at them and get back with an answer. Concerns that this is not happening.

· Bruce said that there should be something coming out this week.

8) VIIRS: Jeff Privette, Bruce Guenther

· Surface Type subgroup will be meeting Feb. 2-4 to discuss the Albedo.

· Jeff is looking into licenses for MatLab. He is concerned about the high cost of licenses and wants PSG input on how best to meet our needs.

· Chuck asked if there was an analytical model of VIIRS. Bruce said that an error propagation model is being developed by Frank DeLucia at Aerospace. It will be available to us. 

· NGST has developed a spreadsheet sensor model that they are promoting, but the consensus of those who have seen it is that it is of marginal use.

9) Sensor specific Telecons: Hassan Ouaidrari

· VIIRS telecon on L1 requirements:
· Science Team will work out a list of L1 test data that they are interested in.
· We are also working on the “Top Issues” list for Science Team that will reflect what is important for NASA activities.
· NGST has added ITAR markings to the previously unmarked cal/val plans for the 4 NPP sensors. They are now approved for distribution to the Science Team.
7) The next PSG meeting is scheduled for February 2, 2004.


