16 January 2004

MEMORANDUM FOR:
Record

FROM:


Hassan Ouaidrari

SUBJECT:


Minutes of VIIRS L1 Telecon, January 16, 2004

1- List of Participants: Robert Barnes, Wayne Esaias, Robert Evans, Bruce Guenther, Pete Kealy, Joseph Lyu, Meister Gerhard, Chuck McClain, Peter Minnett, Christopher Moeller, Hassan Ouaidrari, Thomas Pagano, Fred Pat, John Qu, Eric Vermote, and Jack Xiong.
2- Status of Action Items:

AI-03.1: The L1 science team needs to have access to all VIIRS relevant documents, starting with those listed in slide 8 of VIIRS status presentation. Kealy/Hassan. Open.

AI-03.2: The L1 science team needs access to eRoom to download relevant VIIRS documents they need (Reference documents, test plans, test procedures, etc.). Check with Natasha for the earliest date to set eRoom accounts. Hassan. Revised, Open.
AI-03.3: The L1 science team wants to have access to the presentations from VIIRS Cal/Val Working Group meeting in Santa Barbara, November 24-25 2003. Hassan. Open.
AI-04.7: NPP Science Team (ST) members need to identify test data sets (test procedures) they need. This list is required by Friday January 9th. ALL. Closed.
AI-04.8: NPP Science Team (ST) members need to update the Draft list of issues, adding new issues, and including Authorship/Lead. These inputs are required by Wednesday, January 14th. ALL. Closed.
AI-04.9: Send a list of NPP ST members to NGST for approval of VIIRS cal/val Rev. A distribution. Hassan. Closed.
AI-04.10: Update from Bob Murphy about the status of the Proprietary/ITAR meeting. Bruce. Closed.
AI-04.11: Possibility of getting the status of VIIRS issues summary from the Recovery plan meeting. Hassan. Closed.

New Action Items:

AI-04.12: Mapping of the VIIRS issues list in the VIIRS cal/val plan. Get a current status of the adequacy of the sensor testing to resolve these issues. Come up with a L1 test plan recommendations when needed. All. Open.
AI-04.13: Tom Pagano to distribute a white paper to Tanya Scalione (IPO VIIRS Instrument Manager) describing the impact on the VIIRS emissive bands performance. Pagano. Open.
AI-04.14: The NPPST participant will send Hassan an email with their preferred sub-group OR sub-groups. All. Open. 

3- Meeting Summary:

NPPST members have now access to all NPP sensor specific Cal/Val plan documents (4 documents: VIIRS, CrIS, ATMS and OMPS). These plans provide some important details on the instruments characterization and calibration process. 

Participants noted that their applications for eRoom accounts are still pending. Pete Kealy provided a status of the approval process for his list of NPP documents. Approval is still pending. We discussed the status of Action Items. We closed 5 AIs, 3 AIs were left open. 

4- NPPST VIIRS L1 issues list:

Inputs from NPPST were collected and included in the Draft list. VIIRS issues are listed in 10 sub-categories (See list of issues Ver.1.0).

NPPST members need to identify these issues in the cal/val plan, and get a current understanding of the test procedure status required to resolve these issues (AI-04.12). This work needs to be performed at the sub-group levels, and come up with a list of recommendation when needed. Bruce suggested to work through NASA IM to get these recommendation to NGST management.

Next updated test procedures are expected at the Test Readiness Review (TRR) for VIIRS (schedule to be provided later).

Tom Pagano raised an issues related to the HAM and the telescope emission, not considered in the NGST equations. He thinks this is an important issue that needs to be addressed, and he is going to distribute a white paper to Tanya Scalione (IPO VIIRS Instrument Manager), describing the impact on the VIIRS emissive bands performance (AI-04.13).

Bruce raised an issue related to the on-orbit optics degradation of the mirrors. He mentioned that NGST has hired an optics guy (I guess through Aerospace Corp.). We need to keep pushing on how NGST is planning the characterization of the mirror degradation during NPP life cycle (availability of the mirror prescriptions requested).

The NPPST agreed that the VIIRS L1 sub-groups will be a valuable forum to discuss VIIRS L1 issues. In addition, these sub-groups will elect lead(s) for each issue or category of issues.

5- NPPST VIIRS test procedures list:
The NNPST members have identified the test procedures of interest to their activities, and to support the NGST VIIRS sensor characterization and performance verification (See list of test procedures Ver. 1.0).

All VIIRS test procedures documents are available. However, the level of maturity varies between test procedures, and some are in a more advanced stage than others. Once approved for distribution, the NPPST needs to review these test procedures, keeping in mind the level of maturity, and the release date shown on the test procedure list (update date column).

The list shows that most of the time, multiple teams will be using test data sets from the same test procedure for their performance verification. It was agreed that in these cases a lead to be identified at the sub-group level is required. This single point of contact will help when interacting between teams and groups.

6- Formation of VIIRS Sub-groups:

The NPPST will start building sub-groups focused on VIIRS issues. The NPPST has chosen 3 sub-groups: 

· Reflective Bands (RB)

· Emissive Bands (EB)

· Geolocation. (G)

The NPPST participants will send Hassan an email with their preferred sub-group OR sub-groups (AI-04.14).

Attachment 1: List of Participants
	NAME
	Phone
	Email

	Barnes, Robert 
	301-286-0501
	rbarnes@seawifs.gsfc.nasa.gov

	Essaias, Wayne  
	301-614-5709
	Wayne.E.Esaias@nasa.gov

	Evans, Robert
	305-361-3799
	bob@rsmas.miami.edu

	Guenther, Bruce 
	301-286-7486
	guenther@ltpmailx.gsfc.nasa.gov

	Kealy, Pete 
	301-286-6931
	pkealy@ltpmailx.gsfc.nasa.gov

	Lyu, Joseph
	301-867-6293
	lyu@priam.gsfc.nasa.gov

	McClain, Chuck 
	301-286-5377
	Charles.R.Mcclain@nasa.gov

	Meister, Gerhard
	301-286-0758
	meister@simbios.gsfc.nasa.gov

	Minnett, Peter 
	305 361-4104
	pminnett@mombin.rrsl.rsmas.miami.edu

	Moeller, Chris
	608-263-7494 
	chris.moeller@ssec.wisc.edu

	Ouaidrari, Hassan 
	301-867 6294
	hassan.ouaidrari.1@gsfc.nasa.gov

	Pagano, Thomas 
	818-393-3917 
	Thomas.S.Pagano@jpl.nasa.gov

	Patt, Fred
	301-286-5723
	fred@seawifs.gsfc.nasa.gov

	Qu, John 
	301-614-6856
	jqu@ltpmail.gsfc.nasa.gov

	Vermote, Eric
	301-614-5521
	eric@kratmos.gsfc.nasa.gov

	Xiong, Jack 
	301-867-6292
	Xiaoxiong.Xiong.1@gsfc.nasa.gov


Attachment 2: Agenda

1- Introduction: AIs status, VIIRS documentation status, NPPST topics to be proposed to the VOAT meeting, etc.
2- VIIRS top L1 issues list development: Identification of top issues, critical to climate data products.
3- NPPST requested list of VIIRS characterization and calibration test data sets. . 
4- Discussion of VIIRS L1 focused groups formation (group sub-divisions, topics identification, interactions with other groups, etc)

