5 January 2004

MEMORANDUM FOR:
Record

FROM:


Hassan Ouaidrari

SUBJECT:


Minutes of VIIRS L1 Telecon, January 05, 2004

1- List of Participants: Robert Barnes, Arlin Bartels, Wayne Esaias, Robert Evans, Bruce Guenther, Pete Kealy, Joseph Lyu, Meister Gerhard, Chuck McClain, Paul Menzel, Peter Minnett, Christopher Moeller, Hassan Ouaidrari, Thomas Pagano, John Qu, Crystal Schaaf, Karen St. Germain, Eric Vermote, Robert Wolfe, and Jack Xiong,
2- Status of Action Items:

AI-03.1: The L1 science team needs to have access to all VIIRS relevant documents, starting with those listed in slide 8 of VIIRS status presentation. Kealy/Hassan. Open

AI-03.2: The L1 science team needs access to eRoom to download relevant VIIRS documents they need (Reference documents, test plans, test procedures, etc.). Check with Natasha for the earliest date to set eRoom accounts. Hassan. Revised, Open
AI-03.3: The L1 science team wants to have access to the presentations from VIIRS Cal/Val Working Group meeting in Santa Barbara, November 24-25 2003. Hassan. Open
AI-03.4: Request the list of VIIRS issues, generated right at the end of VIIRS cal/val meeting in Santa Barbara, November 24-25 3003.  Ask Bruce or Karen St. Germain if we can get this list. Hassan. (Closed)
AI-03.5: Get the NASA Ocean team list of issues that was sent to Bob Murphy, and generate a list of VIIRS L1 list of issues associated with the NASA NPP Science Team. McClain. (Closed)
AI-03.6: Send information on how to set an account on eRoom, NEXT and NPP1 data Systems. Hassan. (Closed)

3- New Action Items:

AI-04.7: NPP Science Team (ST) members need to identify test data sets (test procedures) they need. This list is required by Friday January 9th. ALL.

AI-04.8: NPP Science Team (ST) members need to update the Draft list of issues, adding new issues, and including Authorship/Lead. These inputs are required by Wednesday, January 14th. ALL.

AI-04.9: Send a list of NPP ST members to NGST for approval of VIIRS cal/val Rev. A distribution. Hassan. 

AI-04-10: Update from Bob Murphy about the status of the Proprietary/ITAR meeting. Bruce.

AI-04-11: Possibility of getting the status of VIIRS issues summary from the Recovery plan meeting. Hassan.
3- Meeting Summary:

Telecon started by reviewing AIs responses. We closed 3 AIs, and 3 AIs left open. 

We discussed the VIIRS documents availability to the science team through eRoom account. All applications were sent through Natasha Vozza to NGST, and ST members  will be contacted individually soon to receive their username and password. Pete Kealy reported that he has a list of documents that needs to be cleared, and this process is pending. The clearance of this list and the provision of eRoom account processes are in parallel. It might not be easy to navigate in eRoom at the beginning, so we will make sure to include eRoom links to each document of Pete’s list.

VIIRS Status:

Arlin Bartels provided a summary of the VIIRS status from the Recovery plan meeting in December 8th. The meeting was a high level meeting, but he did give few important information about VIIRS status.

Raytheon formed a tiger team to resolve the ROIC issue (electronic Cross-talk). 

For FU-1, Raytheon is expecting the new (improved) ROICs  to be delivered by Supertex by 03/31/04, and the Motor/encoder to be delivered by BEI by 04/27/04. 

The FU-1 telescope went through vibration tests, and no major telescope redesign is planed. FU-1 Electronis and Opto-mechanical module Integration could result in unplanned test activity.

At this point, it seems like Raytheon has added new tests to strengthen the test program, and at the same time it has incorporated additional slacks into the schedule. 

EDU ambient characterization to start on 06/11/04, and FU-1 ambient testing to start on 03/03/05. SBRS is trying to meet the FU-1 delivery on 11/21/05 (probability of delivery on this date is 14 %). There is still no break between EDU I&T testing and FU1 I&T testing, this means there is little time to correct problems found during EDU testing. (I included some information from recovery plan presentation here).
VIIRS test data:

Based on the test procedure list we have from NGST (table of 36 tests was sent in a previous email), the NPP Science Team is developing a list of Test Data Sets they need to perform VIIRS performance verification and to support anomaly correction.

Since we are headed to a common Government Team activity here, in general this will involve a designated lead for each test (category), and some sort of common processing and distribution of results for analysis.

I t was requested that each ST member will provide his selection of VIIRS test procedures by the 9th of January, and we will compile a consolidated list of test procedure for NASA NPP science team by the time of the VOAT meeting in February 10th.

There was a comment regarding the importance of RVS measurement on the ground, and the absence of an on-orbit RVS characterization procedure. It’s a concern that needs to be addressed.

Bruce Guenther mentioned a planned SBRS calibration TIM meeting some time in February. The team wants to be included in these meetings. Bruce will provide us with the exact date as soon as he knows about it. 

Tom Pagano suggested creation of focused groups within the VIIRS L1 team. Areas of discussion such as the Reflective bands, IR bands or geolocation might need intensive effort to resolve complex issues. This feasibility of this idea is being discussed.

Bob Barnes asked about how lessons learned from MODIS have been incorporated in the VIIRS program. Bruce noted that a list of lessons learned is present in the NGST VIIRS cal/val plan. Hassan will work with NGST System Test & Evaluation (ST&E) lead to get distribution approval of the VIIRS Cal/Val Plan (Vol. 2) Rev. A (Latest version).

VIIRS L1 list of Issues:

A draft list of NASA L1 VIIRS issues was built based on NASA PSG group concerns. The team agreed that it is important to have this list completed, with leads for each issue, adding missing/new issues from NPP science team members. 

This list will provide NASA’ concerns from Ocean, Land and atmosphere groups, and will support the improvement of VIIRS accuracy and repeatability of the measurements, necessary for climate quality measurements.  It will also help coordination with activities by other teams such as NGST, VOAT and the IPO teams.

We expect to have inputs to the Draft list of VIIRS L1 issues by January 14th.
Peter Minnett asked about having a list of acronyms and definitions. We will try to provide this list.

Chuck McClain asked about  the science team participation at the NGST VIIRS IPT telecons. Both Karen St. Germain and Bruce Guenther agreed that it is better to invite some participants from Aerospace corp., already participating at the VIIRS IPT telecons.
Two dates were proposed for our next telecom, Friday January 16th and Tuesday January 20th. Decision of the date will be sent by email.

Attachment 1: List of Participants
	NAME
	Phone
	Email

	Barnes, Robert 
	301-286-0501
	rbarnes@seawifs.gsfc.nasa.gov

	Bartels, Arlin 
	301-286-4652
	Arlin.Bartels@nasa.gov

	Essaias, Wayne  
	301-614-5709
	Wayne.E.Esaias@nasa.gov

	Evans, Robert
	305-361-3799
	bob@rsmas.miami.edu

	Guenther, Bruce 
	301-286-7486
	guenther@ltpmailx.gsfc.nasa.gov

	Kealy, Pete 
	301-286-6931
	pkealy@ltpmailx.gsfc.nasa.gov

	Lyu, Joseph
	301-867-6293
	lyu@priam.gsfc.nasa.gov

	McClain, Chuck 
	301-286-5377
	Charles.R.Mcclain@nasa.gov

	Meister, Gerhard
	301-286-0758
	meister@simbios.gsfc.nasa.gov

	Menzel, Paul
	608-263 4930
	Paul.Menzel@noaa.gov

	Minnett, Peter 
	305 361-4104
	pminnett@mombin.rrsl.rsmas.miami.edu

	Moeller, Chris
	608-263-7494 
	chris.moeller@ssec.wisc.edu

	Ouaidrari, Hassan 
	301-867 6294
	hassan.ouaidrari.1@gsfc.nasa.gov

	Pagano, Thomas 
	818-393-3917 
	Thomas.S.Pagano@jpl.nasa.gov

	Qu, John 
	301-614-6856
	jqu@ltpmail.gsfc.nasa.gov

	Schaaf, Crystal 
	617-358-0503
	schaaf@crsa.bu.edu

	St. Germain, Karen
	301-713-4739
	Karen.StGermain@noaa.gov

	Vermote, Eric
	301-614-5521
	eric@kratmos.gsfc.nasa.gov

	Wolfe, Robert
	301-614-5508
	Robert.E.Wolfe.1@gsfc.nasa.gov

	Xiong, Jack 
	301-867-6292
	Xiaoxiong.Xiong.1@gsfc.nasa.gov


Attachment 2: Agenda

1- Introduction

AIs, access to VIIRS documents status, System accounts, etc. 

2- VIIRS FU and EDU Status: Update from the latest plan

3- VIIRS Test Data Sets:

Generate a priority list of VIIRS test data sets we want to Look at/Process (We need this information by the end of January, and it will be presented at the OAT meeting in February.

4- VIIRS Top Issues:

Generate NASA NPP list of issues for VIIRS (from list of issues provided, and others from science team members. Strategy for issues resolution.

